Appendices
Appendix 1a. Learning circles held at the Klipfontein, Knysna-Bitou and Saldanha Bay sites, November 2024 – December 2025
	Circle
	Date
	Venue and format
	Duration
	Attendance total (n)
	Composition
	Focus / topics
	Key outputs

	KF-1
	22 Jan 2025
	YMCA Hall, Kewtown (in-person, community NGO venue)
	4 h
	17
	UCT academic staff across the three pillars, HFSA central team; WCG Health managers
Minimal-to-no community stakeholders (deliberate: first face-to-face team engagement)
	2025 learning agenda; review of pillar activities; development of learning questions
	Consensus learning objective for 2025; learning questions generated per pillar (HEMP, HENT, HECO) and shared across HFSA sites

	KF-2
	8 May 2025
	Virtual (MS Teams)
	2 h
	21
	UCT and WCG staff only; no external stakeholders
	Pillar activity updates; review of learning questions; 
LF preparation
	Site presentation plan for LF 1; decision to return to in-person meeting, community-based format

	KF-3
	19 Aug 2025
	Athlone Public Library (in-person, community venue)
	7 h
	40
	Youth representatives, health workers; community organisations; faith-based; HFSA; UCT/FaCE. NGOs: YMCA; Cape Mental Health; NICRO; IPI; Athlone CPS; New Apostolic Church (Silvertown)
	HFSA goals and objectives; Youth Advisory Board proposal; person-centred youth case study
	Youth Advisory Board design actions (membership, stipends, governance, ToR); five emerging research questions; expanded stakeholder database

	KF-4
	11 Nov 2025
	Dulcie September Civic Centre (in-person, community venue)
	5 h
	54
	HFSA; UCT (FaCE, SDU, GSB, SPH, SHAWCO); WCDHW (KMPSS, ACE); DCAS; YMCA; New Apostolic Church; Youth HUB; Ward Councillor.
	Planet Youth survey findings (mental-health focus); five youth case studies (ages 18–35)
	Cross-sector support themes (mental health, service navigation, informal networks); methodological questions on framing, representation, scalability; next circle set (23/02/2026)

	KB-1
	15 Nov 2024
	Kwanokuthula CDC boardroom (in-person, health facility, Bitou)
	4 h
	26
	HFSA/UCT (incl. Deputy Dean); sub-district management incl. the mayor; CDC clinical staff and CHWs; NPOs (Hospice; Lifeline; FAMSA; Masithandane); elderly and clinic-committee representatives
	COPC achievements and challenges; WCG COPC model and toolkit; HFSA introduction; 2025 planning
	‘Trust’ adopted as reflective theme for 2025; LC mailing list created; situational analysis commissioned

	KB-2
	21 Feb 2025
	Knysna CDC 
(in-person, health facility; rotated to Knysna side)
	3 h
	25
	DoH district and sub-district management; EMS; pharmacy; CHWs; education sector (KILT; Knysna High School); NPOs (LoveLife, Yona-Yethu, Lifeline); UCT GSB Bertha Centre; Planet Youth; community member
	Reorganisation of prior themes; health entrepreneurship (Bertha Centre); partner introductions
	Six-theme framework for site work; three new partners engaged (KILT, EMS, Yona-Yethu); research questions on post-programme youth outcomes and entrepreneurship assumptions

	KB-3
	23 May 2025
	Bitou Municipal Offices (in-person, non-health government venue)
	4 h
	25
	Register not retained – drawn from RSVP list; participants included school learners; teachers; the Deputy Mayor; a ward councillor; CHWs; Planet Youth; KILT; DoH and HFSA staff
	COPC mapping updates; Planet Youth survey findings and community reflections
	Decisions to invite DSD; Sport & Culture; Labour and out-of-school youth; one-page pre-circulated briefs instituted; learner LF reps secured

	SB-1
	11 Dec 2024
	Genesis Hub; Saldanha Bay (hybrid: in-person; youth-employment hub venue; with online option)
	3 h
	37
	(25 in person; 12 online): UCT (FaCE; DHRS; SPH; GSB Bertha Centre; SHAWCO); Saldanha Bay Municipality; WCG DoH sub-district and district managers and clinicians (incl. COPC nurse); NGO (Mfesane). No youth or general community members.
	COPC history and principles in the sub-district; five WOSA-derived community themes (education, family support, health, substance abuse, safety); 2025 planning
	COPC think tank commissioned for Jan 2025; Planet Youth school surveys scheduled (Feb–Apr 2025); UCT student rotations to be extended (1→2 weeks); mid-level worker role definition and AYFS expansion planning initiated

	SB-2
	29 Apr 2025
	YES Genesis Hub; Vredenburg (hybrid: in-person + MS Teams)
	3 h
	27
	UCT (FaCE, SPH, KTU, DHRS, SDU, Bertha Centre, SHAWCO); Saldanha Bay Municipality; WCHDW. Sub-district clinical leadership; youth; schools and community organisations absent (gap explicitly named in evaluation)
	HFSA implementation structure and pillar progress updates; NGT brainstorming of 2025 priorities; roles and coordination (deferred for time)
	SB-1 commitments confirmed implemented 
(2-week rotations; Planet Youth survey fielded); new partner identified (Siyabonga NPO); decisions: 
in-person-only meeting format; community/health-facility venues only; broaden external invitees; LF vs LC distinction articulated



	Circle
	Date
	Venue and format
	Duration
	Attendance total (n)
	Composition
	Focus / topics
	Key outputs

	SB-3
	22 Aug 2025
	Genesis Hub; Vredenburg 
(in-person; incl. rooftop socio-spatial walkabout of the sub-district)
	3 h
	28
	HFSA; UCT FaCE; WCDHW (local/community representation again absent, recorded as a recurring gap)
	Socio-economic and spatial overview of Saldanha; person-centred case study (‘Kaylin’, 19-year-old woman); MCF visit and community stakeholder engagement planning
	Cross-pillar solution maps from four groups (scanned and shared); community stakeholder engagement co-designed (8 Sept 2025; ±150 expected; MCF present); recommendations: Youth Advisory Board, NEET and gender-balanced representation, shift to community venues


KF = Klipfontein; KB = Knysna-Bitou; SB = Saldanha Bay; CDC = Community Day Centre; CHW = community health worker; WOSA = Whole-of-Society Approach; 
YES = Youth Employment Service; NGT = Nominal Group Technique; NEET = not in education; employment or training; LC = learning circle; LF = learning forum; 
WCG = Western Cape Government; ToR = terms of reference; DoH; Department of Health.  Attendance drawn from session registers and reflection reports. Virtual platforms increased attendance but negatively impacted engagement. Categories were not uniformly recorded in early rounds.
Appendix 1b. Consortium-wide learning forums; May and December 2025
	Forum
	Date
	Venue and format
	Duration
	Attendance total (n)
	Attendance (n) and composition
	Focus / topics
	Key outputs and traceable adaptations

	LF-1
	30 May 2025
	Protea Hotel Breakwater Lodge, Cape Town (in person)
	one day; 09h00–16h00
	50
	36 HFSA/UCT across the four pillars (HEMP, HENT, HECO, NetCoL); 13 WCG (11 DoH&W spanning metro substructure; rural services; Knysna Hospital; KwaNokuthula CDC and Saldanha Bay 
sub-district; 2 DoE); 1 NPO (Yona-Yethu). Forum's own analysis: UCT over-represented, youth, civil society and City of Cape Town absent
	Cross-site COPC review with a youth focus; site activity updates from all three sites; theory of change review; research-question development
	Research agenda seeded via open network call and on-day voting (top: youth perceptions of a ‘healthy future’ - 9 votes); six-theme reflection; COPC orientation and discussion; recommendation for LF-2 
in-person two-day format; non-tokenistic youth integration; advance ToC circulation. Evaluation 
(n = 31): 90% satisfied 
or better; 52% reported improved understanding 
of COPC



	Forum
	Date
	Venue and format
	Duration
	Attendance total (n)
	Attendance (n) and composition
	Focus / topics
	Key outputs and traceable adaptations

	LF-2
	4–5 Dec 2025
	The Commodore Hotel, Cape Town (in person)
	Two days; 09h00–16h00
	74
	61 HFSA/UCT; 
7 government (Health); 3 AHC Secretariat; 2 NPO (YMCA Athlone, Yona-Yethu); 
1 private-sector entrepreneur. First forum to record demographics: 28% under 35; 70% women. Panel included youth, entrepreneur, government and academic voices
	Participatory action research structure (What happened? / So what? / What next?); site situational analyses; theory of change critique; Future Pathways framework; 2026 workplans; publications and conference planning
	ToC rework mandated (cross-pillar integration, explicit COPC, gender and youth voices, Afrocentric lens, attention to power dynamics); seven-stream Future Pathways framework endorsed; establish youth leadership teams in each site; 2026 implementation and learning commitments captured; WCPH 2026 abstract development plans; LF-1's top-voted question formalised as an exploratory study. Evaluation (n = 27): 96% gained new insights; 97% made or strengthened connections


LF = Learning Forum; WCG = Western Cape Government; DoH&W = Department of Health and Wellness; DoE = Department of Education; AHC = Africa Health Collaborative; ToC = Theory of Change; WCPH = World Congress of Public Health. Attendance and composition drawn from forum registers and representation analyses; evaluation figures from anonymised post-forum surveys (LF-1: n = 31/50, 62%; LF-2: n = 27/74, 36%) 
Appendix 1c. Participant voices from learning circle and learning forum reflections
Prepared from primary LC reports (Klipfontein, Knysna-Bitou and Saldanha Bay sites, November 2024–November 2025) and LF full reports (May and December 2025)

	"Having a sense of purpose keeps you busy and away from negative activities."
— Youth participant, closing reflections, Knysna-Bitou Learning Circle, 23 May 2025

	“[It is] amazing [that] youth is on the agenda, is being seen as important … [I] learnt from this space more than the schools could have taught.”
— School learner, closing reflections, Knysna-Bitou Learning Circle, 23 May 2025

	“Having the platform [for] the learners to think and speak freely … Change in schools is change in community.”
— School learner, closing reflections, Knysna-Bitou Learning Circle, 23 May 2025

	"When children have good choices to choose from, we have children who make good choices. [It] gave me awareness as a parent."
— Community member and parent, Knysna-Bitou Learning Circle, 23 May 2025

	"We need each other, especially the voices of the youth … underlying issues for this behaviour in schools can go into developing those programmes."
— NGO education partner (KILT), Knysna-Bitou Learning Circle, 23 May 2025

	"Must lead and support operational managers, there is so much valuable input for operational managers … Each meeting has something powerful and resourceful."
— Health service manager, Knysna-Bitou Learning Circle, 23 May 2025

	"The online format does not lend itself to rich interactions."
— HFSA team member, post-session evaluation, Klipfontein Learning Circle, 8 May 2025

	"The energy and insight from youth participants … were refreshing and impactful."
— Facilitator reflection, Klipfontein Learning Circle, 19 August 2025

	"[I] always thought rural was homogenous, but it's not at all."
— HFSA team member, take-home learnings, Saldanha Bay Learning Circle, 29 April 2025

	"The complicated nature of the case study reflected well what is happening on the ground."
— HFSA team member, post-session evaluation, Saldanha Bay Learning Circle, 22 August 2025

	"[It's] hard to generate solutions without locals."
— Facilitator reflection, Saldanha Bay Learning Circle, 22 August 2025

	"We really need to have better representation of the young people we are thinking of in these rooms; we are doing a lot of talking for them …  how much space or willingness do we have to adjust according to what we learn from the young people about their own visions for their lives?"
— Forum participant, post-session evaluation, Learning Forum I, 30 May 2025

	"The currency of learning is insight, how does the data change our engagement?"
— Forum participant, closing reflections, Learning Forum II, 4–5 December 2025

	"I am thinking outside of the hospital, I am curious about the opportunities there are for networking in the community. 
I entered this conversation very hospicentric."
— Forum participant, post-session evaluation, Learning Forum I, 30 May 2025



